AN ULTIMATE GUIDE TO BEING
A GREAT 3PL CUSTOMER

12 Surefire ways to elicit greatness from your logistics providers. Q
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he parties, everything else falls in line.

xception, Not the rule. Many clients commoditize the services of third-party
results come from micro-managing and constant price pressure. The more
=Nt) INVvest in the partnership, as a partner, not an overseer, the more value is

s out. Dr. John L. Langley., Supply Chain and information systems group faculty
thor of the annual State of logistics outsourcing study. According to Dr.

Ips exhibit a mutual commitment to the creation of value for both parties and
emphasis on the price of 3PL services makes it challenging to focus on

3vVings and improved performance.

utual trust and respect to elicit greatness from their 3PL7
the way for breakthrough supply chain performance.

Mutually rewarding outsourcing relationships in logistics come down to two words:

Trust, Respect.
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Without Clearly Defined and Realistic Contracts, the Door Opens for Billing
Disputes and Debates over Services, which are Absolute Relationship Killers.

lude gobs of legal mumbo jumbo, but the
essed in the contract are quite simple:

t your partner to perform.
Xxpect and how that will be measured.
will be calculated.

to problems and even litigation. A
poth parties will allow the partnership to
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People want to do meaningful work.
Countless surveys on employee motivations attest to that.

Nnts to grow and flourish.

tegic 3PL partners with the
supply chain must evolve to
ring information requires a

es. Once shared, this
pire more insightful thinking
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ment Initiatives

and its 3PL were challenged with reducing
or for their co-packing operation. The 3PL initiated

er sent several engineers on-site to work with the
experience with other co-packers. The result was
an immediate $250,000 additional benefit of

V.

Two heads are better than one, and three
heads are better than two.

Create opportunities to work together with
your 3PL partner on lean projects.

12 AN ULTIMATE GUIDE TO BEING A GREAT 3PL CUSTOMER



to share ideas, processes, and
S IS becoming a common

Ls that innovate to create an
r their innovations.

ross the entire network.
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nology to the warehouse, manufacturing, and

ny's portfolio includes software, hardware, supplies,
ystem) software enables medium-sized distribution
operations to meet the growing demands of their
old Certified Partner, with 25 years of experience in
> committed to providing our clients with the

relationships we build with our clients. This
reputation for reliability and trustworthiness and
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oking for ideas that make
your supply chain better?

Connect with us at provisionwms.com
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